
 

 

 

 

 

 

SET CHANGE PROTOCOL 

New in-year entrants will be placed in the highest set available, unless we have prior information that 

dictates otherwise.  Any movement in sets will then take place at the earliest time that is in line with 

the individual department’s policy. 

 

SET CHANGE PROTOCOL IN ENGLISH 

At Key Stage 3 (Years 7-9), pupils are taught in their tutor groups; there is movement from one class 

to another only if the student has moved tutor group. 

At the end of Year 9, pupils are set loosely according to their end of year examination results for their 

classes in Year 10. This, however, is not the only criterion. Class teachers are consulted on how pupils 

have worked throughout the year. We take into account effort, attitude to learning, friendship 

groupings, relationships with staff and additional support that might be available the following year 

before allocating pupils to a class. 

Irrespective of set, pupils follow the same unit of work and there are no examination tiers, which 

means that they all sit the same tests and exams. 

We do consider set changes during the course of the GCSE, but prefer having stable classes once 

effective working relationships have been established by pupils with staff and their peers. 

Parents will be informed of set changes via written communication. 

 

SET CHANGE PROTOCOL IN MATHS 

Pupils are assessed at the end of each topic and then at the end of the year. New pupils, including Year 

7 pupils, are the exception to this. These pupils sit a numeracy test which determines the initial set. 

The end of topic tests are used to judge progress and often do not lead to set changes unless a pattern 

of under or over achieving emerges. Set changes are managed between the colleagues and usually 

(but not always) in consultation with the student. 

The end of year tests are designed to give an overall picture of attainment during the year, the results 

of which will then be used to inform set changes for the following September.  

There are sometimes extenuating circumstances which result in a set change, in such cases parents 

will be informed. 

Parents will be informed of set changes via written communication. 



SET CHANGE PROTOCOL IN SCIENCE 

The Science Department continually monitors all pupils’ progress throughout the year through 

marking pupils’ class work, prep work and end of unit assessments. 

Pupils’ assessments will be monitored throughout the year. In Years 7 and 8, pupils are taught in mixed 

ability classes.  In Year 9 and Year 10 combined science, the mid-year analysis of pupils’ progress may 

lead to some set changes. Throughout the year, the class teachers can recommend a student to the 

Head of Department for a set move to take place, who will decide on an individual basis according to 

their level, attitude towards learning, prep and class work. 

For Year 10 separate pupils and Year 11s, sets may only be changed from teacher recommendations 

to the Head of Department.  

For new pupils, decisions about sets will be made after one half term using KAT assessments 

completed.  

Parents will be informed of set changes via written communication. 

 

SET CHANGE PROTOCOL IN MFL 

The Modern Foreign Language Department continually monitors all pupils’ progress throughout the 

year, through marking pupils’ class work, prep work and end of unit assessments. The end of unit 

assessments happens during the last 2 weeks of each half term.  These assessments are likely to lead 

to some set changes.  

Furthermore, throughout the year, the class teachers can recommend a pupil to the Head of 

Department for a set move to take place, who will decide on an individual basis according to their 

level, attitude towards learning, prep and class work. 

Parents will be informed of set changes via written communication. 

 

Queries relating to set changes may be addressed to Mrs R Mitchell, Deputy Head (Academic) 

reamitchell@gatton-park.org.uk  
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